National Self Insurance Audit Pitfalls

Objectives, Measuring Performance and
Management of Change
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Yardstick used by the Office of Industrial Relations

Numerous issues common to all Councils
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Proposed new LGW safety management system template ‘\g
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LGW seeks to combine the NAT with ISO 45001 -

need

From an ISO Auditor’s perspective, the NAT tool is already excellent and already addresses most of the
requirements of ISO45001, however — councils will need to change their approaches to varying degrees
Main points of improvement with this integration will be:

a)
management to take a stronger leadership role in OH&S
b) Need to provide and act upon a commitment to eliminating all hazards and reducing OH&S risks
c)
d) A more risk-based focus. The standard requires you to look at the risks that change can bring to

your organisation and assess how such risks are controlled. It also looks at the risk of
the system not performing effectively in achieving the organisation’s health and safet
objectives.
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Performance objectives are often poorly defined - not SMART ... O~ TRy Tiime,
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Objectives are often described without consideration of corporate and operational risks. No evidence
of regular or ongoing review of risks at various levels. Poor risk communication and review.

Councils can collectively consider improving the relationship between the objectives and targets
identified in their Operational Plans and the objectives and targets applied to individual roles and
KPI's. This will improve the visibility of top management’s support for the OH&S management system.
At the moment, safety performance KPI’'s for management representatives are largely missing or
poorly defined.
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In some councils, greater weight is given to considerations such as cost / convenience / accessibility etc,
without due consideration being given to health and safety specifications for the purchase of goods and
services (e.g. selection of contractors, plant and equipment, chemicals).

ISO 45001 (clauses 6.1.1 planning for change 8.1.4 procurement and 8.1.3 management of change) mimics
the existing NAT requirements but goes a little further by requiring the integration of occupational health and
safety requirements at the earliest stage in the life cycle of facilities, equipment or process planning for
facilities, relocation, process re-design or replacement of machinery and plant; — integrating occupational
health and safety requirements at the earliest stage of planning for facilities relocation, process re-design or
replacement of machinery and plant.
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Broadly speaking, change is not managed across Queensland’s councils.
Purchasing and procurement procedures, Engagement of contractors, '
Design/re-design of plant, equipment and facilities. we communicats " IS Sounds kooky,

Councils need a systematic process in which health and safety requirements are identified, evaluated
and incorporated into purchasing decisions, with responsibility holders trained in risk management
tools and methodology.
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All Councils could consider improving their documented processes for
ensuring temporary/casual/labor hire worker health and safety
performance is monitored.
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The organisation’s purchasing documentation should clearly define the required health and safety

specifications for the services being procured. Where contractors or labour hire workers are to be admitted

to site, documentation should include, but not be limited to:

+ elements of the health and safety management system to be implemented,

» reference to site specific health and safety risk provisions for health and safety induction, inspection, test
or audit records, and

« reports indicating a review of health and safety performance.

Councils need to consider and react to the inherently higher risk of engaging temporary workers such as
labor hire workers, particularly those engaged to work in more hazardous areas.
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Risk Registers. These are required by criterion 3.9.4 of the NAT (not specifically
required by 1ISO45001) but.....it is hard to provide the documented information
required by 45001 as evidence of hazard identification, assessment of OHS risks,
and planning of action without risk registers. Issues on next page.

“Well he certainly does a very thorough risk analysis.”

regular review of risk registers etc
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The organization shall maintain documented information on: — risks and opportunities; — the process(es)
and actions needed to determine and address its risks and opportunities (see 6.1.2 to 6.1.4 of 45k) to the
extent necessary to have confidence that they are carried out as planned.
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Thank You

Any questions?




	���
	National Self Insurance Audit Tool V3.0
					NAT v 45001
			Common NAT auditing problems 
	Common NAT auditing problems 
	Common NAT auditing problems 
			Common NAT auditing problems 
			Common NAT auditing problems 
		   Common NAT auditing problems 
	  Common NAT auditing problems
	  Thank You���Any questions?

