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“Trust 
us!”

“Need a walk a 
mile in my 

shoes 
program”

“Look to the 
reasons 

incidents 
occur”

“Encourage people to 
report near misses 

and incidents”

“Break down the fear 
culture of safety 

compliance”

“Stop using PPE as 
a way of making 

tasks safer”

“Stop 
blaming who 
does wrong”







Does it spark safety?





WRAPS stay in 
the job folder. 
Get rid of it.

Been greater 
than 6 

months for 
most blokes 
even looking 

at them.

A long 
process for a 

job we do 
everyday.

Get rid of a lot 
of the content 

that isn’t 
relevant once 

on site.

No value. 
Just used 
to cover 

your arse.

WRAPS are 
done half way 
through or at 

the end.

Remove the 
WRAP and 

it wont 
change the 

way we 
work.



Case study: WRAP to THE CHAT



Work as done

Work as imagined

WORK INSIGHTS









DECLUTTERING
Safety of work or 
Safety work?

WORK INSIGHTS
Work as Imagined/ 
Work as Done

RESTORATIVE 
CULTURE
Blame or learn?

EVIDENCE  
based 
safety

DISCOVERY

EDUCATION 
and awareness


