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“Stop using PPE as
a way of making
tasks safer”

/4
“Encourage people to
report near misses /.
and incidents”

“Break down the fear
culture of safety
compliance”

“Look to the
reasons
incidents
occur”
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+ Respect for others
- Value mateship
* Understand risk and take A Rethink our conversations Measure

the required action ‘ 4Btk resilience diﬁerent Iy
+ Proud of our contribution
+ Adaptable and creative

problem solvers

+ Lead with empathy
* Unite our team
+ Capture effective feedback
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Remove the

Get rid of a lot

WRAP and WRAPS stay in
it wont thefo}_’ fOId_er- of the content
change the Get rid of it that isn't
way we relevant once

work. on site.

WRAPS are
done half way
through or at

No value.
Just used
to cover
your arse.

months for A long
most blokes process for a
even looking Job we do
at them. everyday.



Case study: WRAP to THE CHAT
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A guided conversation to identifying
and mitigating hazards and risks.

What are we doing here?
What are the conditions like?
What risks can we see?

What are we doing to
control these risks?

What SWMS are we using?

What do we need?
(Tools, equipment & PPE)

Are we fit for work?
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Work as done

Work as imagined



Work

Insights

Whatis it? Why do we do we doit? Work Insights is guided by a set of principles:
It’s a conversation. QUL is on & journey Lo doing safaty « Error is normal
It having & chat with the peaple that hfforently, + Blame fixes nothing
do the wark. It's all about gathering W Satinn umdeninei owk av- Booe * Systems drive behaviour
information about how the work really rather than “Work as Imagined" and « Learningls vital
wdm_mmwmllmmmﬂu seeks to close the gap between the twa, s
right actions in place to improve safety. Work Insights focus on collabaration with '

waorkers to improve wark environments

and practices.




Learning

Teams

Questions

5ot the comtext. introducs the Leaming Team
principles, to help put evenyone in a leaming”
frame of mind. introduce the task{s) that you
want to axplore with the tsam.

Appoint 8 seribe

Start with quesstions ahout normal sveryday
wark. Don't et the team jump to 'fix #°
mode, Today s 8l sbout discovery and
understending wiy.

Explain the mext steps. Ask § anyone slee
shoutd be imvolved in the Improve workshop,

Tell me about your work

What does a good day look like?

What does a challenging day look like?
What does normal work look like?
What frustrates you on your job?
What is predictable?

What is unpredictable?

Learning Teams are ad-hoc workshops
where small teams proactively come
together to break down and analyse
Incldents, near misses or normal, day-
to-day work tasks.

Teams discuss the complex and varlable
nature of thelr work, along with the
dynamic trade-offs and goal conflicts,
which are Inherent In all work processes

What do you do to make the job easier?
How hard is it to get things done?

Where is it easy to make a mistake?

What is the worst thing that could happen?
Do you have the right tools?

How do-able are your procedures?

and systems. The workshop focuses

on work-as-done (the reality), rather
than work-as-imagined (the process or
procedure) to pinpolnt what keeps them
safe, and what exposes them to danger,
The team then agrees what learnings
can be shared across their team, their
group or across QUU.

Improve

&3 Rwview what you learmed at the last workshop.

&2, Ak more curkous qusstions.

&3, Dacide whethar to return to sosk time,
o mowe imto the nex mse. If you're ready
o move on, and you've got the time, do & in
this workshop!

Here are some guiding principles for you
toget the mest out of your Learning Tezm:

+ Error is normal

+ Blame fixes nothing

« Systems drive behaviour
¢ Learning is vital

+ Response matters
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Action E‘

- Limt mnd priorities improvement actions,
bazed on the discussions. Brasnstom how
o remove error traps and Improve and
add In defences.

Devalop sction plams and as=ign owners
and timeframes.

Dietermine how you are going to shrs
tthe lesrnings and tell the story within
your brosder team, your groop, and QUL
Decide how you will treck progress,

and when you will regroup for & post-
amplementstion Teview.

Prepare your Learning Team report

and capiure actions on O-Pulse.

What else did you think of since the last workshop?

Can anyone think of anything else that we should include?

Tell me more about what has been working well

What needs to be done to improve the job / task?

What do you want to do differently, based on what we've discussed?
What do you want to do to make it better and safer?

More
questions




HEALTH & SAFETY POLICY

A Gueenaland Urban Uit ing (QUU) we are ol about
enriching the quality ol We Far our customery dnd Hhe
cummmnity, by defirermy uifer dmd wisfe witer tervice

el matke sore that you and your feam heve the right feols
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aind whie they do we wawt fo enderstasd
move dhoult what mikes work chiffenging and
whet helps med hinders performmce,
particelirly in harardous wark condifions,

nriching the quality of life = iF's 8 big godl, buf one thet we're
pertiongfe sbouf, hnd, we bnow we com only Brhieve i when o

owm fuaw in af ity best,

S0 fhat'y wily wi have 8 Heslth and Safety Palicg It suthnes ser
ot mnet te you, e yur feaith sed safety w0 Fhit ypou cee
ds your bert work For the LY millon peeple who rely on o, 2007,

@ 14m D

We'll be relentless about preventing wark=ralated mjuries,
Thit retin] wi ' pravide you, el sor delivir y partuart
#=d eomfrochors, with o safe and hesttiy pince fo work

We'll stk sure fhat your heaith sed vafeiy on'f jurd sbout
Filtng st paperwnck, Suer, there' diays be e papereseh.

I/

bt amar findant will bu taking with you meve offin fa gt
o apimnn about whit's working sed whit'y nef, whes it
comeey o hnalth and safety

Whan it comes fo sur mawagawient syshens, we'l ba ¢ospliaaf, Hhat's
For yure, bl we wint o Faces on addisy vl fa o day to dey
operationy, bed fhat means Eplorieg whit you can do o sprove bestfh
and safefy dnd ur”lni‘ i‘lﬂﬂ!’lﬂvhﬂl‘f you can't o,

We pecogese fhat on sccmion, g de go wrong...

S0, we'll be lovs about pdgiey..
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e quality of hifw, thit minw oy fos,

And Thiet, it s qomistmest 19 g




EVIDENCE DECLUTTERING
based Safety of work or
safety Safety work?

WORK INSIGHTS
Work as Imagined/
Work as Done

DISCOVERY

EDUCATION N A RESTORATIVE
and awareness CULTURE
Blame or learn?




